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Schedule for Implementation of ISO/IEC 17025:2017 in 
Accreditation of Testing and Calibration Laboratories 

The International Laboratory Accreditation Cooperation (ILAC) passed a resolution at its General 
Assembly in November 2016 (ILAC Resolution GA 20.15) endorsing a 3-year transition period for 
the implementation of the new version standard ISO/IEC 17025:2017 ‘General requirements for the 
competence of testing and calibration laboratories’ for accreditation of testing and calibration 
laboratories. As the date of publication of ISO/IEC 17025:2017 was November 2017, the tentative 
deadline for laboratories to conform to ISO/IEC 17025:2017 is 30 November 2020. All HKAS 
accreditations to ISO/IEC 17025:2005 will become invalid after November 2020. HKAS policies and 
supplementary criteria relevant to ISO/IEC 17025:2017 will be issued in due course. 

1. Laboratories applying for initial accreditation 
 
Application for accreditation 
Starting from 1 July 2018, HKAS Executive will accept applications for accreditation to ISO/IEC 
17025:2017. HKAS Executive recommends that new applications for accreditation should be made 
to this accreditation standard. Initial applications for accreditation to ISO/IEC 17025:2005 
(HOKLAS 003:2015) will not be accepted after 31 December 2018. 

Initial applications based on ISO/IEC 17025:2005 
Between 1 July 2018 and 31 December 2018, nonconformities against the requirements of ISO/IEC 
17025:2005 will be raised as ‘Nonconformities (NCs)’. Obvious nonconformities against the 
requirements of ISO/IEC 17025:2017 will be raised as ‘Recommendations’*. Accreditation to 
ISO/IEC 17025:2005 will be granted when the applicant laboratory has rectified all critical and 
significant NCs to the satisfaction of HKAS Executive and has committed to rectify all minor NCs 
prior to the next reassessment. 

To ensure a smooth transition to ISO/IEC 17025:2017, all new laboratories accredited to ISO/IEC 
17025:2005 shall prepare a transition plan detailing the changes to their management system and the 
time frame for implementation of the requirements of ISO/IEC 17025:2017. The transition plan shall 
be furnished with basic information as shown in the example in Appendix I. The transition plan shall 
be submitted to HKAS Executive within one month from the date of obtaining accreditation. 

If accreditation cannot be granted to an applicant laboratory within one year after the date of receipt 
of the application, HKAS Executive will suspend processing the application. The applicant 
laboratory shall implement all the requirements of ISO/IEC 17025:2017 (and submit the required 
application fee as appropriate) before HKAS Executive restarts the accreditation process and a fresh 
assessment to confirm conformity with all requirements to ISO/IEC 17025:2017 shall be conducted. 

Initial applications based on ISO/IEC 17025:2017 
All nonconformities against the requirements of ISO/IEC 17025:2017 will be raised as NCs. The 
applicant laboratory shall provide a plan for resolving all NCs identified in the assessment to HKAS 
Executive within one month of the assessment. Accreditation to ISO/IEC 17025:2017 will be granted 
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when the applicant laboratory has rectified all critical and significant NCs to the satisfaction of 
HKAS Executive and has committed to rectify all minor NCs prior to the next reassessment. 

2. Accredited Laboratories 

To ensure a smooth transition to ISO/IEC 17025:2017, an accredited laboratory shall prepare a 
transition plan detailing the changes to its management system and the time frame for 
implementation of the requirements of ISO/IEC 17025:2017. The transition plan shall be submitted 
to HKAS Executive by 1 September 2018 (or within one month from the date of obtaining 
accreditation to ISO/IEC 17025:2005 for any newly accredited laboratories). All on-site assessments 
by HKAS for confirming conformity with ISO/IEC 17025:2017 shall be completed by 1 May 2020. 
Such on-site assessments, which will incur additional assessment time and corresponding assessment 
fee by themselves, could be conducted either: (i) together with routine surveillance visits / 
reassessments; or (ii) earlier as additional assessments, which could be combined with ad-hoc 
assessment(s) for extension of scope of accreditation as appropriate. The transition plan to be 
submitted shall include all the aspects required and the proposed dates of all on-site assessment visits 
to be conducted by HKAS by 1 May 2020 to confirm transition of all test categories. Please refer to 
the example given in Appendix I on the expected information to be provided in the transition plan. 

From 1 July 2018 onwards, laboratories may decide to have their reassessments, assessments for 
extension of scope of accreditation and surveillance visits of laboratories to be based on the 
requirements of ISO/IEC 17025:2005 or ISO/IEC 17025:2017. If ISO/IEC 17025:2005 is to be used, 
obvious nonconformities against the new requirements of ISO/IEC 17025:2017 found in the 
assessments will be raised as ‘Recommendations’*. HKAS Executive will agree with an accredited 
laboratory when assessment to ISO/IEC 17025:2017 is to be started, with due regard to the transition 
plan submitted by the laboratory. If ISO/IEC 17025:2017 is to be used, all nonconformities against 
the requirements of ISO/IEC 17025:2017 will be raised as NCs. Accreditation to ISO/IEC 
17025:2017 will be granted when the laboratory has rectified all critical and significant NCs to the 
satisfaction of HKAS Executive and has committed to rectify all minor NCs prior to the next 
reassessment. 

3. Issue of Certificate of Accreditation referring to ISO/IEC 17025:2017 
A certificate of accreditation referring to ISO/IEC 17025:2017 for each test category in transition 
will be issued free of charge to an accredited laboratory when conformity with ISO/IEC 17025:2017 
requirements for all activities under the test category concerned has been demonstrated to the 
satisfaction of HKAS Executive. 

Some important dates for implementation of ISO/IEC 17025:2017 are shown in Appendix II. 
Note: * Addressing the ‘Recommendations’ raised does not imply conformity with ISO/IEC 17025:2017. Conformity of the accredited laboratory to 
ISO/IEC 17025:2017 will be assessed on-site when the laboratory confirms that the new requirements of ISO/IEC 17025:2017 are fully implemented. 

 

HKAS Executive 
1 February 2018 



 

Appendix I 
 

Example of a transition plan: 
 

Laboratory Name: <<Name of laboratory>>  

Transition due date 
proposed by the 
laboratory 

2 April 2019  

Monitoring Plan A  

Gap analysis Before <<Date>> 
Management system manuals updated to meet ISO/IEC 
17025:2017 requirements 

Before <<Date>> 

Technical manuals (for Test Categories A, B, C) updated to 
meet ISO/IEC 17025:2017 requirements 

Before <<Date>> 

Technical manuals (for Test Categories D, E, F) updated to 
meet ISO/IEC 17025:2017 requirements 

Before <<Date>> 

Implementation of the revised management system for all   
Test Categories 

From <<Date>> 

Completion of internal audit of the updated system with 
internal audit report ready for assessment team’s review 

Before <<Date>> (this date shall 
be earlier than the proposed 
transition assessment date of 2 
April 2019) 

 Due dates for scheduled 
assessments 

Accreditation standard to be used 

Reassessment for Test 
Categories A, B, C 

2 April 2018 ISO/IEC 17025:2005 

Reassessment for Test 
Categories D, E, F 

16 August 2018 ISO/IEC 17025:2005 

Surveillance visit for Test 
Categories A, B, C 
(1st transition assessment) 

2 April 2019 ISO/IEC 17025:2017 

Surveillance visit for Test 
Categories D, E, F 
(2nd transition assessment**) 

16 August 2019 ISO/IEC 17025:2017 

Reassessment for Test 
Categories A, B, C 

2 April 2020 ISO/IEC 17025:2017 

Reassessment for Test 
Categories D, E, F 

16 August 2020 ISO/IEC 17025:2017 

**All transition assessments shall be completed by 1 May 2020. 



 

Appendix II 
 

Important dates 
 

Important dates Event 
1 July 2018 (tentative) HKAS starts to accept applications for accreditation to 

ISO/IEC 17025:2017 
1 September 2018 Last day for accredited laboratories to submit transition plan 

to ISO/IEC 17025:2017 
1 July 2018 to 31 December 
2018 

Assessments for initial applications may be based on either 
ISO/IEC 17025:2005 or ISO/IEC 17025:2017 

31 December 2018 Last day to accept initial application based on ISO/IEC 
17025:2005 

Starting from 1 July 2018 Assessment of accredited laboratories may be based on 
either ISO/IEC 17025:2005 or ISO/IEC 17025:2017, as 
agreed with HKAS Executive 

1 May 2020 Assessment of all accredited laboratories for transition to 
ISO/IEC 17025:2017 shall be completed 

From 1 December 2020 All HKAS accreditations to ISO/IEC 17025:2005 become 
invalid 
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